
 
 

 

Notice of Meeting and Agenda 
Bi-State Development 

Audit Committee  
Friday, October 23, 2015, 8:00 a.m. 

 
Headquarters - Board Room, 6th Floor 

211 N. Broadway, Suite 650 - St. Louis, Missouri 63102 
 

This location is accessible to persons with disabilities. Individuals with disabilities needing 
information or communication accommodations should call Metro at (314) 982-1400; for TTY 
access, call Relay 711. Sign language interpreter services or other accommodations for persons with 
hearing or speech disabilities will be arranged if a request for such service is made at least two days 
in advance of the meeting. Large print material, Braille material or other formats will also be 
provided upon request. 
 

Agenda Disposition Presentation 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Minutes from May 22, 2015, Audit Committee Meeting - 

Open Session 
5. Treasury – Safekeeping Quarterly Accounts Audits - Ending 

March 31, 2015, and June 30, 2015 
6. Internal Audit Status Reports – 4th Quarter - FY2015 and            

1st Quarter-FY2016 
7. Internal Audit Follow-Up Summary – 4th Quarter-FY2015  
8. Unscheduled Business 
9. Call of Dates for Future Committee Meetings 
10. Executive Session 

 
If such action is approved by a majority vote of The Bi-
State Development Agency’s Board of Commissioners who 
constitute a quorum, the Board may go into closed session 
to discuss legal, confidential, or privileged matters under 
§610.021(1), RSMo; leasing, purchase or sale of real estate 
under §610.021(2); personnel actions under §610.021(3); 
discussions regarding negotiations with employee groups 
under §610.021(9); sealed bids, proposals and documents 
related to negotiated contracts under §610.021(12); 
personnel records or applications under §610.021(13); 

Approval 
Quorum 
Information 
Approval 
 
Information 
 
Information 
 
Information 
Information 
Information 
Approval 
 

Chair Gully 
S. Bryant 
Chair Gully 
Chair Gully 
 
J. Cali 
 
J. Cali 
 
J. Cali 
Chair Gully 
S. Bryant 
Chair Gully 
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Agenda Disposition Presentation 
records which are otherwise protected from disclosure by 
law under §610.021(14); records relating to hotlines 
established for reporting abuse and wrongdoing under 
§610.021(16); or confidential or privileged 
communications with the District’s auditor, including 
auditor work products under §610.021(17). 
 

 
Note:  Public comment may be made at the written request of a member of the public specifying the 
topic(s) to be addressed and provided to the Agency’s information officer at least 48 hours prior to 
the meeting. 
 















Bi-State Development  
 Agenda Item 

Audit Committee Meeting 
October 23, 2015 

From:    James J. Cali, CPA      
   Director of Internal Audit     
Subject:   Treasury-Safekeeping Quarterly Accounts Audit–Ending March 31, 2015 

and June 30, 2015 
  Briefing Paper No. 15-37 
Disposition: Information 
Presentation: James J. Cali, Director of Internal Audit 
 
Objective 
 
To provide the Audit Committee with the results of the Treasury - Safekeeping Quarterly 
Accounts Audit, ending March 31, 2015, and June 30, 2015.  
 
Board Policy 
 
Board Policy, Chapter 30 Audit, Finance and Budget Section 30.040 Banking and Investment 
E.1. states: 
  

“Securities purchased are delivered against payment and held in a custodian 
safekeeping account.  Tri-party custodian agreements maintained with third party 
trust companies as well as the Federal Reserve Bank are acceptable.  Hold-In-
Custody repurchase agreements for fourteen days or less will be processed through 
special transaction accounts.  These accounts will be audited quarterly by Internal 
Audit and the results reported through the Treasurer to the Board of 
Commissioners.” 

 
Funding Source 
 
The Internal Audit Department Budget. 
 
Background 
 
In accordance with the FY2015 Internal Audit Plan and the requirements of the Board Policy, the 
Internal Audit Department (IAD) performed a quarterly audit of the Treasury Safekeeping 
Accounts.  
 
IAD reviewed the Treasurer’s Report, as of March 31, 2015, and June 30, 2015, to identify the 
securities classified under the Safekeeping Accounts criteria.  Each bank custodian, where the 
Safekeeping Accounts are held, was contacted to verify the existence of the Securities and to 
confirm the account balances. 
 
Analysis 
 
Based upon our analysis and examination from each bank custodian's confirmations, IAD has 
determined that the Safekeeping Accounts exist, and the respective balances have been fairly 
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presented in the Treasurer’s Report dated March 31, 2015, and June 30, 2015.  A summary of 
our findings is presented in the attached table. 
 
Attachment 1 
 
As of March 31, 2015, the safekeeping accounts total $72.1 million: $51.2 million represents 
local sales tax funds internally restricted for capital projects; $10 million represents funds 
internally restricted for self-insurance purposes; $8 million is per Board Policy to internally 
reserve for unexpected expenses; and $500,000 is held in reserve for the Gateway Arch. In 
addition, there was $2.4 million earmarked for workman’s compensation, open claims and 
pending reserves.  
 
Attachment 2 
 
As of June 30, 2015, the safekeeping accounts total $68.6 million: $47.7 million represents local 
sales tax funds internally restricted for capital projects; $10 million represents funds internally 
restricted for self-insurance purposes; $8 million is per Board Policy to internally reserve for 
unexpected expenses; and $500,000 is held in reserve for the Gateway Arch. In addition, there 
was $2.4 million earmarked for workman’s compensation, open claims and pending reserves.  
 
Committee Action Requested 
 
This material is presented for information only; therefore, no action is required of the Audit 
Committee. 
 
Attachment 1: Safekeeping Quarterly Accounts Audit – Ending March 31, 2015  
 
Attachment 2: Safekeeping Quarterly Accounts Audit – Ending June 30, 2015 



Internal Audit Department
INDEPENDENT VERIFICATION for SAFEKEEPING ACCOUNTS

as of March 31, 2015 Attachment 1

The Treasurer's Report as of 03/31/15 indicates the following U. S. Treasury Securities held in Agency Safekeeping Accounts:

Issuer-Investment 
(Bank Safekeeping 

Agent)

Treasurer's 
Report balance 
(Cost) 03/31/15

Treasurer's 
Report balance 
(Market Value) 

03/31/15

Confirmed 
Balance Per Bank 

Agent           
(Market Value, if 
provided, or Par 
Value) 03/31/15 Variance Noted Description/Disposition

Farm Credit Bank  
(Bank of America) $20,480,178.00 $20,490,080.00 $20,490,079.50 -$0.50

Federal Home 
Loan Bank        

(Bank of America) $47,248,274.00 $47,266,765.00 $47,266,761.30 -$3.70

 U.S. Treasury Bills 
(Bank of America) $2,035,071.00 $2,012,344.00 $2,012,344.00 $0.00
U.S. Treasury Bills  
(Jefferson Bank & 

Trust) $2,358,608.00 $2,389,096.00 $2,405,000.00 $15,904.00

The Treasurer's report shows the Treasury at 
market value and the confirmation from JBT 

shows the security at par.  

Total $72,122,131.00 $72,158,285.00 $72,174,184.80 $15,899.80

SafekeepingAccts‐10.23.15



Internal Audit Department
INDEPENDENT VERIFICATION for SAFEKEEPING ACCOUNTS

as of June 30, 2015 Attachment 2

The Treasurer's Report as of 06/30/15 indicates the following U. S. Treasury Securities held in Agency Safekeeping Accounts:

Issuer-Investment 
(Bank Safekeeping 

Agent)

Treasurer's 
Report balance 
(Cost) 06/30/15

Treasurer's 
Report balance 
(Market Value) 

06/30/15

Confirmed 
Balance Per Bank 

Agent           
(Market Value, if 
provided, or Par 
Value) 06/30/15 Variance Noted Description/Disposition

Farm Credit Bank  
(Bank of America) $25,470,269.00 $25,476,866.00 $25,476,864.50 -$1.50

Federal Home 
Loan Bank        

(Bank of America) $29,822,886.00 $29,815,485.00 $29,815,483.59 -$1.41

 U.S. Treasury Bills 
(Bank of America) $11,020,707.00 $10,989,660.00 $10,989,659.00 -$1.00
U.S. Treasury Bills  
(Jefferson Bank & 

Trust) $2,358,608.00 $2,393,951.00 $2,405,000.00 $11,049.00

This security is recorded at market on the 
Treasurer's report and by the par amount on the 

Bank confirmation.

Total $68,672,470.00 $68,675,962.00 $68,687,007.09 $11,045.09

SafekeepingAccts‐10.23.15



Bi-State Development  
Agenda Item 

Audit Committee Meeting 
October 23, 2015 

From:    James J. Cali, CPA      
   Director of Internal Audit     
Subject:   Internal Audit Status Report – 4th Quarter-FY2015 and 1st Quarter-FY2016 
  Briefing Paper No. 15-36 
Disposition: Information  
Presentation: James J. Cali, Director of Internal Audit 
 
Objective 
 
To present to the Audit Committee the Internal Audit Department's (IAD) Status Report for the 
4th Quarter of Fiscal Year 2015, and 1st Quarter of Fiscal Year 2016. 
 
Board Policy 
 
Board Policy, Chapter 30 Audit, Finance and Budget Section 30.005 Audit Committee Charter, 
A. GENERAL.  The purpose of the Audit Charter is to assist the Board of Commissioners, 
through its Audit Committee, in fulfilling its fiduciary oversight responsibilities as follows:   
 
The IAD Policies and Procedures Manual, Internal Audit Charter, dated May 22, 2015, and 
signed by the Chair of the Board of Commissioners, the Audit Committee Chair, the President 
and CEO, and the Director of Internal Audit states in Section 1.1-Responsibility that the IAD had 
the responsibility to: 
 

 Develop a flexible annual audit plan using an appropriate risk-based methodology, including any 
risks or control concerns identified by management, and submit that plan to the Audit Committee 
for review and approval as well as periodic updates.  

 Implement the annual audit plan, as approved, including as appropriate any special tasks or 
projects requested by management and the Audit Committee.  

 Maintain a professional audit staff with sufficient knowledge, skills, experience, and professional 
certifications to meet the requirements of this Charter.  

 Evaluate and assess significant functions and new or changing services, processes, operations, 
and control processes during development, implementation, and/or expansion phases.  

 Issue periodic reports to the Audit Committee and management summarizing results of audit 
activities.  

 Keep the Audit Committee informed of emerging trends and successful practices in internal 
auditing.  

 Provide a list of significant measurement goals and results to the Audit Committee.  
 Assist in the investigation of significant suspected fraudulent activities within the organization 

and notify management and the Audit Committee of the results.  
 Consider the scope of work of the external auditors and regulators, as appropriate, for the purpose 

of providing optimal audit coverage to the organization at a reasonable overall cost.  
 Include any assignments given by the Audit Committee or the Board as a whole.  
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Funding Source 
 
Internal Audit Department Budget. 
 
Background 
 
Internal Audit Status Report 

 
This report provides the Board of Commissioners, Audit Committee Members and Senior 
Management with a summary of the IAD's quarterly activity pertaining to the Annual Audit Plan.  
 
In addition to tracking the status of current audits, this report also highlights the follow-up 
activity related to the implementation of recommendations from prior audits.  
 
In accordance with the Institute of Internal Auditors (IIA) Professional Standards, a Quality 
Assurance Review (QAR) of the IAD should be conducted at least once every five (5) years. 
 
During the 4th Quarter, The Internal Audit Department went through its first external Quality 
Assessment Review.  The QAR was performed by Crowe Horwath, an independent Certified 
Public Accountant (CPA) firm.  The Crowe Horwath Auditors awarded the Internal Audit 
Department the highest possible QAR rating established by the IIA. 
 
Analysis 
 
As a result of recently completed audits, we have identified a number of Audit Findings resulting 
in the following questioned costs.  We have recouped $148,258.00 as of June 30, 2015. 
 

Audit Questioned Costs Recouped Costs 
 
Transit Advertising Contract - (Lamar) $148,258.00 $148,258.00
 
Self-Funded Health Insurance Plan (Cigna) 45,000.00 45,968.02

 
Total 

 
$193,258.00

 
$194,226.02

 
 
Committee Action Requested 
 
This material is presented for information only; therefore, no action is required of the Audit 
Committee. 
 
Attachment 1: Internal Audit Status Report – 4th Quarter-FY2015 
 
Attachment 2: Internal Audit Status Report – 1st Quarter-FY2016 



Bi‐State Development
Internal Audit Department

Fourth Quarter Status Report
Ending June 30, 2015

 
Attachment 1

7,294.00 3,668.75 749.50 495.75 443.85 149.00 5,506.85 1,787.15 

311.25 488.75 

Page 1 - Subtotal Audit Hours 

Smart Card Audit In Progress 38.91% 800.00 - 40.25 

113.50 4.50 0.00 0.00 

65.75 195.75 9.50 

425.75 374.25 

0.00 1.00 0.00 3.00 397.00 

St. Louis Downtown Airport In Progress 53.22% 800.00 307.75 

2013 Grants Review - Phase 3 Completed 0.75% 400.00 - 2.00 

85.75 12.25 20.75 0.00 237.75 162.25 

90.75 48.10 0.00 197.55 42.45 

2013 Grants Review - TSGP - Phase 2 - 
Captial Expenditures Audit Completed 59.44% 400.00 119.00 

FTA Required - SSO - Employee Safety Completed 82.31% 240.00 -

152.25 

58.70 

23.95 0.00 12.75 0.00 36.70 

FTA Required - SSO - Safety Certification Completed 36.56% 240.00 -

203.30 

60.50 10.80 0.00 87.75 

49.20 58.50 47.00 0.00 154.70 

FTA Required - SSO - Safety Data 
Acquisition Completed 15.29% 240.00 -

17.30 

99.75 18.25 0.00 133.70 38.30 

2,903.50 

FTA Required - SSO - Internal Safety Audit Completed 89.94% 172.00 -

FTA Required - SSO - Security Protective 
Measures

Completed 77.73% 172.00 

Health Insurance Claims Audit - Brown 
Smith Wallace On-Call Auditors Completed 137.35% 2,114.00 2,729.00 (789.50)140.75 33.75 - -

(31.25)

4.00 12.45 52.00 89.70 82.30 

27.50 57.50 68.50 203.25 Quarterly IAD Status Report Ongoing 118.17% 172.00 -

14.00 

49.75 

107.50 

Quarterly Audit Follow-Up Ongoing 52.15% 172.00 -

646.00 (46.00)

Quarterly Safekeeping Accts Audit Ongoing 37.50% 172.00 - 17.50 18.00 64.50 

TOTAL AUDIT 
HOURS

HOURS 
REMAINING

Kronos Time & Attendance Including FMLA Completed 107.67% 600.00 513.00 24.00 - -109.00 

15.00 

21.25 

2nd Qtr 3rd Qtr 4th QtrFISCAL YEAR 2015 - AUDIT PLAN STATUS
Completion 

Rate 
(Percentage)

BUDGET 
HOURS

Previous FY 
Total Hours

1st Qtr

600.00 1.96% 8.25 

15.70 -

16.45 

CompletedAudit Plan & Risk Assessment 588.25 11.75 1.00 2.00 0.50 -

 1



Bi‐State Development
Internal Audit Department

Fourth Quarter Status Report
Ending June 30, 2015

 
Attachment 1

73.45% 9,434.00 3,848.50 764.75 499.00 954.00 863.00 6,929.25 2,504.75 

0.00 

Grand Total Audit Hours Per Annual Audit Plan

0.00 0.00 

0.00 

0.00 0.00 

3.25 0.75 0.00 199.00 201.00 City of St. Louis, Fire Truck Maintance Audit Completed 49.75% 400.00 179.75 15.25 

- - 0.00 0.00 0.00 (440.00)

- 0.00 419.00 419.00 (19.00)

Capital Expenditures / New Construction 
Audit In Progress 0.00% (440.00) -

Procurement Card (ProCard) Audit Completed 104.75% 400.00 - -

- - 17.50 0.00 17.50 222.50 

- 190.25 29.75 220.00 100.00 

ADA Compliance Audit In Progress 7.29% 240.00 -

Internal Audit Quality Assessment Review Completed 68.75% 320.00 - -

- - 11.50 0.00 11.50 68.50 

- 39.00 50.75 89.75 110.25 

IMG Performance Audit Completed 14.38% 80.00 -

On - Call Request for Proposal Project In Progress 44.88% 200.00 - -

- - 93.65 98.75 192.40 187.60 

- 93.75 0.00 93.75 66.25 

Leon Uniforms Audit Completed 50.63% 380.00 -

Accounts Payable Disbursement Audit Completed 58.59% 160.00 - -

- - 63.75 115.75 179.50 220.50 

2nd Qtr 3rd Qtr 4th Qtr
TOTAL AUDIT 

HOURS
HOURS 

REMAINING

Fuel Inventory, Cost, Consumption, and 
Management Audit In Progress 44.88% 400.00 -

FISCAL YEAR 2015 - AUDIT PLAN STATUS
Completion 

Rate 
(Percentage)

BUDGET 
HOURS

Previous FY 
Total Hours

1st Qtr

 2



Bi‐State Development
Internal Audit Department

Fourth Quarter Status Report
Ending June 30, 2015

 
Attachment 1

0.00 0.00 0.00 3.75 0.00 9.00 17.00 29.75 Total Follow-Up Audit Hours

- 1.00 2.00 3.00 FTA Required - SSO - Employee Safety In Progress - - - -

- - 1.00 3.00 4.00 

- 1.00 2.00 3.00 

FTA Required - SSO - Safety Data 
Acquisition Completed - - -

FTA Required - SSO - Safety Certification In Progress - - - -

- - 1.00 2.00 3.00 

- 1.00 2.00 6.75 

FTA Required - SSO - Internal Safety Audit In Progress - - -

FTA Required - SSO - Security Protective 
Measures In Progress - - - 3.75 

- - 0.00 0.00 0.00 

- 1.00 - 1.00 

Time & Attendance Including FMLA Audit In Progress - - -

City of St. Louis Fire Truck Maintenance 
Agreement Completed - - - -

- - 1.00 5.00 6.00 

- 0.00 - 0.00 

Lamar Advertising Contracts Audit Completed - - -

2013 Grants Review - TSGP - Phase 2 - 
Training Program Audit Completed - - - -

- - 2.00 - 2.00 

- 0.00 - 0.00 

2013 Grants Review - TSGP - Phase 1 - 
Training Program Audit Completed - - -

Self-Funded Health Insurance Follow-Up - 
HIPPA GAP Analysis Completed - - - -

(904.00)

Follow-Up Audits

Total On-Call Audit Hours 2,172.00 100.00 

100.00 - - -

- - -

(904.00)

Completion 
Rate 

(Percentage)

Health Care TPA Adminstrator Audit (Brown 
Smith Wallace On Call Auditors) Completed 166.08% 1,368.00 2,172.00 

HOURS 
REMAINING

On Call Audits

TOTAL AUDIT 
HOURS

Accounts Payable Disbursement Refund 
Audit In Progress - - - -

3rd Qtr 4th Qtr

- - 1.00 1.00 

2,272.00 

2,272.00 

BUDGET 
HOURS

Previous FY 
Total Hours

1st Qtr 2nd QtrFISCAL YEAR 2015 - AUDIT PLAN STATUS

 3



Bi‐State Development
Internal Audit Department

Fourth Quarter Status Report
Ending June 30, 2015

 
Attachment 1

0.00 0.00 0.00 276.25 336.25 491.55 436.25 1,549.55 

167.25 

Total Special Audit Assignment Hours

Training & Professional Development Ongoing - - - 44.75 

- 19.00 21.00 11.00 

84.50 22.25 15.75 

51.00 

- 0.00 0.00 12.50 

Auditor Recruitment/Intern Recruitment Completed - - -

Eads Bridge Project Ongoing - - - 12.50 

13.50 - 249.80 99.25 362.55 

- 0.00 0.00 9.25 

CEO Special Projects Ongoing - - -

Metro Ride Store - Cash Count Completed - - - -

6.00 - 0.00 0.00 6.00 

6.50 4.00 3.50 16.50 

Ethics Point (Fraud Hotline) Ongoing - - -

IAD Oracle Procard Procurement Ongoing - - - 2.50 

11.75 36.25 88.25 17.00 153.25 

4.75 1.00 0.00 5.75 

Records Retention - Committee Ongoing - - -

Budget 2016 Completed - - - -

- 1.00 8.25 17.00 26.25 

7.25 4.00 13.00 46.25 

DBE Application Review Ongoing - - -

Accounting Department Assistance Ongoing - - - 22.00 

- - 0.00 0.00 0.00 

16.50 13.50 54.75 125.25 

Treasury Department Assistance Ongoing - - -

IA Audit Research Ongoing - - - 40.50 

- - 0.00 0.00 0.00 

160.50 79.50 205.00 567.75 

AP Continuous Monitoring Ongoing - - -

Board Meeting/Audit Committee Meeting 
Preparation Ongoing - - - 122.75 

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
TOTAL AUDIT 

HOURS
FISCAL YEAR 2015 - AUDIT PLAN SPECIAL 

AUDIT ASSIGMENTS
STATUS

Completion 
Rate 

(Percentage)

BUDGET 
HOURS

Previous FY 
Total Hours

HOURS 
REMAINING

 4



Bi‐State Development 
Internal Audit Department

First Quarter Status Report 
Ending September 30, 2015  Attachment 2

3,544.00 786.50 628.25 0.00 0.00 0.00 1,414.75 2,129.25 

FISCAL YEAR 2016 - AUDIT PLAN STATUS
Completion 

Rate 
(Percentage)

BUDGET 
HOURS

Previous FY 
Total Hours

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
TOTAL AUDIT 

HOURS
HOURS 

REMAINING

Audit Follow - Up Ongoing 15.99% 172.00 - 27.50 27.50 144.50 

Quarterly IAD Status Report Ongoing 28.63% 172.00 - 49.25 49.25 122.75 

Quarterly Treasury Safekeeping Audit Ongoing 13.95% 172.00 - 24.00 24.00 148.00 

FY2017 Annual Audit Work Plan & Risk 
Assessment In Progress 0.00% 172.00 - 0.00 0.00 172.00 

Smart Card - Passenger Revenue Testing of 
Internal Controls In Progress 39.03% 800.00 311.25 1.00 312.25 487.75 

RFP On - Call Auditor Selection Completed 9.00% 200.00 - 18.00 18.00 182.00 

RFP On - Call Cyber Security Consultant 
Selection

In Progress 26.25% 200.00 - 52.50 52.50 147.50 

Fuel Inventory Audit In Progress 74.94% 400.00 179.50 120.25 299.75 100.25 

ADA Compliance Audit In Progress 21.88% 80.00 17.50 0.00 17.50 62.50 

Segregation of Duties - IT In Progress 48.88% 400.00 60.25 135.25 195.50 204.50 

Petty Cash Change Fund Audit In Progress 42.50% 200.00 - 85.00 85.00 115.00 

Internal Service Fund Implementation - Self 
Funded Health Insurance Plans Ongoing 36.22% 176.00 8.50 55.25 63.75 112.25 

CEO Special Request - Arch Parking Garage Completed 69.58% 120.00 83.50 0.00 83.50 36.50 

Staples Procurement Card Audit In Progress 74.38% 200.00 100.50 48.25 148.75 51.25 

FTA Required - Comprehensive Three - Year 
Audit Plan Completed 46.88% 80.00 25.50 12.00 37.50 42.50 

Page 1 - Subtotal Audit Hours 

 1



Bi‐State Development 
Internal Audit Department

First Quarter Status Report 
Ending September 30, 2015  Attachment 2

29.75% 5,404.00 788.50 819.25 0.00 0.00 0.00 1,607.75 3,796.25 

FISCAL YEAR 2016 - AUDIT PLAN STATUS
Completion 

Rate 
(Percentage)

BUDGET 
HOURS

Previous FY 
Total Hours

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
TOTAL AUDIT 

HOURS
HOURS 

REMAINING

FTA Required - Security Training and 
Certification (Security) In Progress 8.75% 240.00 - 21.00 21.00 219.00 

FTA Required - Safety Policy (Safety) In Progress 36.88% 200.00 - 73.75 73.75 126.25 

FTA Required - Goals and Objectives (Safety) In Progress 21.13% 200.00 - 42.25 42.25 157.75 

FTA Required - Accident and Incident 
Investigation (Safety) In Progress 4.25% 200.00 - 8.50 8.50 191.50 

Gateway Arch Financial Audit In Progress 0.00% 120.00 - 0.00 0.00 120.00 

Riverboats Financial Audit In Progress 0.00% 88.00 - 0.00 0.00 88.00 

Armored Car Service Contract Audit In Progress 0.00% 176.00 - 0.00 0.00 176.00 

American Express Card Audit In Progress 0.00% 360.00 - 0.00 0.00 360.00 

Passenger Revenue Audit In Progress 0.00% 176.00 - 0.00 0.00 176.00 

RFP Legal Services Completed 47.50% 100.00 2.00 45.50 47.50 52.50 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 

Grand Total Audit Hours Per Annual Audit Plan

0.00 

 2



Bi‐State Development 
Internal Audit Department

First Quarter Status Report 
Ending September 30, 2015  Attachment 2

0.00 0.00 60.00 0.00 0.00 0.00 60.00 

2nd Qtr 3rd Qtr 4th Qtr
TOTAL AUDIT 

HOURS
HOURS 

REMAINING

On - Call Audit Hours

FISCAL YEAR 2016 - AUDIT PLAN STATUS
Completion 

Rate 
(Percentage)

BUDGET 
HOURS

Previous FY 
Total Hours

1st Qtr

Health Insurance Claims Audit - On Call 
Contract Audit In Progress 0.00% 1,800.00 - 0.00 0.00 1,800.00 

0.00 0.00 

0.00 0.00 

Total On-Call Audit Hours 0.00 1,800.00 0.00 0.00 0.00 0.00 0.00 0.00 1,800.00 

Follow-Up Audits

Accounts Payable Disbursement Refund Audit In Progress - 0.00 - 5.00 5.00 

Leon Uniforms In Progress - 0.00 - 19.75 19.75 

Procurement Card (ProCard) Audit In Progress - 0.00 - 14.00 14.00 

SSO - Security Protective Measures Audit In Progress - 0.00 - 5.00 5.00 

SSO - Internal Safety Audit In Progress - 0.00 - 5.00 5.00 

SSO - Safety Certification Audit In Progress - 0.00 - 4.50 4.50 

SSO - Employee Safety Audit In Progress - 0.00 - 4.00 4.00 

Time and Attendance Including FMLA Audit In Progress - 0.00 - 2.75 2.75 

Total Follow-Up Audit Hours

0.00 

 3



Bi‐State Development 
Internal Audit Department

First Quarter Status Report 
Ending September 30, 2015  Attachment 2

0.00 0.00 452.00 0.00 0.00 0.00 452.00 0.00 

1st Qtr

Accounting Department Assistance Ongoing - - -

FISCAL YEAR 2016 - AUDIT PLAN SPECIAL AUDIT 
ASSIGMENTS

STATUS
Completion 

Rate 
(Percentage)

BUDGET 
HOURS

Previous FY 
Total Hours

2nd Qtr 3rd Qtr 4th Qtr
TOTAL AUDIT 

HOURS
HOURS 

REMAINING

0.00 

8.50 8.50 

Auditor Recruitment / Intern Recruitment Ongoing - - -

AP Continuos Monitoring Ongoing - - - 0.00 

56.25 

11.25 11.25 

CEO Meetings Ongoing - - -

Board Meeting / Audit Committee Meeting 
Preparations Ongoing - - - 56.25 

0.00 

4.25 4.25 

Ethics Point (Fraud Hotline) Ongoing - - -

DBE Applicatoin Review Ongoing - - - 0.00 

0.00 

0.00 0.00 

IAD Audit Research / Reading Ongoing - - -

Freedom of Information Act Ongoing - - - 0.00 

3.00 

185.00 185.00 

Records Retention Ongoing - - -

IAD Oracle Procard Procurement Ongoing - - - 3.00 

30.25 

153.50 153.50 

Treasury Department Assistance Ongoing - - -

Training & Professional Development Ongoing - - - 30.25 

0.00 0.00 

0.00 

0.00 0.00 

Total Special Audit Assignment Hours

0.00 
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Bi-State Development  
Agenda Item 

Audit Committee Meeting 
October 23, 2015 

From:    James J. Cali, CPA      
   Director of Internal Audit     
Subject:   Internal Audit Follow Up Summary – 4th Quarter-FY2015   
  Briefing Paper No. 15-38  
Disposition: Information  
Presentation: James J. Cali, Director of Internal Audit 
 
Objective 
 
To present to the Audit Committee the Internal Audit Department’s (IAD) follow-up findings 
regarding the status of prior recommendations during the 4th Quarter of FY2015. 
 
Board Policy 
 
Board Policy, Chapter 30 Audit, Finance and Budget Section 30.005 Audit Committee Charter, 
A. GENERAL.  The purpose of the Audit Charter is to assist the Board of Commissioners, 
through its Audit Committee, in fulfilling its fiduciary oversight responsibilities as follows:   

 
(3) Internal Audit Process 

 Review with Management and the Director of Internal Audit: 
a. Significant findings on internal audits during the year and Management's 
responses thereto. 
f. The Internal Audit Department's compliance with applicable standards (for 
example, Government Auditing Standards, or the Institute of Internal Auditors' 
(IIA's) Standards for the Professional Practice of Internal Auditing).  

 
In addition, the IAD Policies and Procedures Manual, effective May 22, 2015, in Section 2.9-
Report Follow-Up, Status Reports 2. states: 
 

The Director of Internal Audit shall schedule follow-up reviews as necessary to determine 
compliance. One of our primary responsibilities as professional auditors is determining that 
the auditee takes corrective action on recommendations. This applies in all cases except 
where "Management or the Board has assumed the risk of not taking corrective action on 
reported findings." 

 
Funding Source 
 
Internal Audit Department Budget. 
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Background 
 
The Standards for the Professional Practice of Internal Auditing, Standard 2500 – Monitoring 
Process, states that, “The Chief Audit Executive should establish and maintain a system to 
monitor the disposition of audit results communicated to management.”  To ensure compliance 
with this standard, Internal Audit regularly monitors the status of recommendations. 
 
The Audit Follow-Up Summary Report is a comprehensive overview highlighting the current 
implementation status of recommendations issued in prior audit reports.  Each recommendation 
has been reviewed and its status has been classified as follows: 

 
 Completed – The recommendation has been implemented. 
 Outstanding – The recommendation has not yet been implemented, and/or the 

implementation date has not occurred yet. 
 Overdue – The recommendation remains outstanding past the established 

implementation date. 
 
The report should be used to determine the timeliness and the completeness of the 
implementation of corrective action.  Management should place specific focus on those 
recommendations that are determined to be overdue.  
 
Analysis 
 
Not applicable. 
 
Committee Action Requested 
 
This material is presented for information only; therefore, no action is required of the Audit 
Committee. 
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FY2015 – Fourth Quarter Audit Follow-Up 

Executive Summary 
 

 
Report Name 

 
Number of 

Recommendations 

 
Completed 

 
Outstanding –
Not Overdue  

 
Overdue 

Accounts Payable Refund Check 
 

4 
 

4 
 

0 
 

0 

2013 Grant Review - Transit 
Security Grant Program - Phase 
II-Capital Expenditures Audit 

 
7 

 
7 

 
0 

 
0 

Time and Attendance Including 
FMLA Audit 

 
11 

 
10 

 
1 

 
0 

City of St. Louis Fire Truck 
Maintenance Agreement Audit 

 
8 

 
8 

 
0 

 
0 

Self-Funded Health Insurance 
Audit 

 
10 

 
10 

 
0 

 
0 

Lamar Advertising Contracts 
Audit 

 
4 

 
4 

 
0 

 
0 

SSO-Security Protective 
Measures Audit 5 3 2 0 

SSO-Internal Safety Audit 3 3 0 0 

SSO-Safety Data Acquisition 
Audit 0 0 0 0 

SSO-Safety Certification Audit 5 5 0 0 

SSO-Employee Safety Audit 2 1 1 0 
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COMPLETED FOLLOW-UP AUDIT REPORTS: 
 

1. Self-Funded Health Insurance Audit - Closed 2nd Quarter - FY2015 
2. Lamar Advertising Audit – Closed 3rd Quarter – FY2015 
3. 2013 Grant Review-Transit Security Grant Program-Phase II-Capital Expenditures –  

Closed 3rd Quarter – FY2015 
4. SSO-Safety Data Acquisition Audit– Closed 3rd Quarter – FY2015 
5. City of St. Louis Fire Truck Maintenance Agreement Audit – Closed 3rd Quarter-FY2015 
6. SSO-Internal Safety Audit – Closed 4th Quarter-FY2015 
7. SSO-Safety Certification Audit – Closed 4th Quarter-FY2015 
8. Accounts Payable Refunds Check Audit – Closed 4th Quarter-FY2015 
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