




































































































































































































fjbakarich
Text Box
Bank Stabilization and Scour Protection at Drainage Structure Inlet



fjbakarich
Text Box
Installation of Ballast Rock Retainers at Signal Junction Boxes.  The severe slope of the railroad embankment along the alignment through St. Clair County has led to numerous instances of signal junction boxes gradually rotating out of plumb. Installation of the Ballast Retainer remedies the condition while providing Metro maintenance crews a level working surface.  

fjbakarich
Callout
Signal Junction Box

fjbakarich
Callout
Ballast Retainer



fjbakarich
Text Box
Installation of a Ballast Retainer structure adjacent to a culvert outlet.  Scour from the culvert had led to undermining of the Communication Cable trough running parallel to the alignment.

fjbakarich
Callout
Communication Cable Trough



fjbakarich
Text Box
Slope stabilization and buttressing adjacent to a MetroLink retaining wall.



fjbakarich
Text Box
Installation of scour protection and bank stabilization at a triple culvert outlet.



fjbakarich
Text Box
Completed Access Road bridge; future MetroBikeLink.
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	Bi-State Development Agency / Metro
	Agenda Item
	Board of Commissioners
	From:    John M. Nations
	President & CEO
	UObjectiveU:
	To present to the Board of Commissioners for approval, a request for authorization to award a single proposal contract to CGN & Associates, Inc., d/b/a CGN Global, for Procedure Review Consultant Services.
	UCommittee Disposition:
	This item was presented and discussed at the Audit Committee Meeting on May 22, 2015. The Audit Committee voted to recommend that the Board of Commissioners approve this request at the June 26, 2015, Board Meeting.
	UBoard Policy:
	Board Policy Chapter 50.010.E(1)(b) – Board approval is required for non-competitive (single proposal) procurements that exceed $100,000.00.
	UFunding SourceU:
	Funding is provided through the United States Department of Homeland Security, Transportation Security Grant Program (TSGP) Funds.
	UBackgroundU:
	Under the Bi-State Development Agency/Metro’s (BSDA/Metro) System Safety Program Plan (SSPP), BSDA/Metro has committed to conducting emergency preparedness drills on a three-year cycle.  The first year is a table top drill (talk through scenarios).  Y...
	 The HSEEP After Action Report for the St. Louis 2011 Regional drill had a finding stating BSDA/Metro security information dissemination process had gaps internally and externally.
	 The 2012 BSDA/Metro Security Exercise HSEEP After Action Report included an improvement plan to revise MetroLink Standard Operating Procedure 106.20 to include that the Operations Control Center should contact Public Safety to call the police during...
	The Department of Homeland Security (DHS) provides grant funding to the owners and operators of public transit systems under the Transit Security Grant Program.  Transit systems include passenger rail, intracity bus networks, and ferry systems.  Eligi...
	The TSGP program provides funds to protect critical surface transportation infrastructure and the traveling public from acts of terrorism.  BSDA/Metro has participated in the TSGP since FY2005.  Qualified transit agencies across the United States comp...
	The proposed grant would be in support of Funding Priority Area A, an Operational Activity, conducting drills and exercises.   Of the four (4) National Preparedness Goals (NPG), mitigation and response are addressed in this scope of work.  Mitigating ...
	A review of the BSDA/Metro’s Emergency Response Communication procedures is needed in order to improve communication shortfalls that may jeopardize the ability to respond quickly to an emergency.  This situation could impact all aspects of BSDA/Metro’...
	The proposed TSGP grant scope of work includes:
	 The first phase is the evaluation of the communication procedures.  There are three steps in the first phase.
	o During the first step, the consultant will conduct a review of MetroLink, MetroBus, Metro Call-A-Ride, Metro Public Safety, Bus Communication, Safety and other BSDA/Metro Operations procedures to identify communication gaps between BSDA/Metro groups...
	o During the second step, the consultant will interview staff and analyze BSDA/Metro regarding the communication procedures.
	o The third step will be to present the report findings.
	 The second phase is a table top exercise based on the communication report findings.  The exercise will include first responder agencies.  The consultant would design and conduct an exercise to evaluate any recommended procedural updates.
	Communication gaps were identified in previous drills.  The proposed scope of work qualified as a fundable project under the TSGP grants. BSDA/Metro applied for this TSGP grant and was awarded funds.
	UAnalysis:
	On April 8, 2015, BSDA/Metro issued a Request for Proposal (RFP) No. 15-RFP-101566-CB for Procedure Review Consultant Services. A Disadvantaged Business Enterprise (DBE) Goal was not recommended for this project. However, DBE firms were invited to par...
	The RFP was advertised in BSDA/Metro’s iSupplier Portal.  The portal is BSDA/Metro’s web-based communication tool which is structured to allow offerors full and open access to view, communicate, and submit proposals on active solicitations. Ten (10) f...
	On May 6, 2015, one proposal was received from CGN & Associates, Inc., d/b/a CGN Global.  Other firms that had initially shown interest were queried to determine why only one proposal was received: one did not respond, and others had no interest in th...
	The single proposal was reviewed, and pricing has been determined to be fair and reasonable.  However, BSDA/Metro determined that cost could further be reduced by negotiating the scope of work requirements.
	The intent is to negotiate and award a contract to the firm in an amount not-to-exceed $122,000.
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