
 
Notice of Meeting and Agenda 

 
Bi-State Development 
Operations Committee 

Tuesday, October 20, 2015, 8:00 a.m. 
 

Headquarters - Board Room, 6th Floor 
One Metropolitan Square, 211 N. Broadway, Suite 650 

St. Louis, Missouri 63102 
 

This location is accessible to persons with disabilities.  Individuals with disabilities needing 
information or communication accommodations should call Metro at (314) 982-1400, for TTY 
access, call Relay 711.  Sign language interpreter services or other accommodations for persons 
with hearing or speech disabilities will be arranged if a request for such service is made at least two 
days in advance of the meeting.  Large print material, Braille material or other formats will also be 
provided upon request. 

Agenda Disposition Presentation 
1. Call to Order 
2. Roll Call 

Approval 
Quorum 

Chairman Buehlhorn 
S. Bryant 

3. Public Comment* 
4. Minutes from May 19, 2015 Operations Committee 
5. Contract Award:  GE Transportation Systems (GETS) 

 
6. Transit Operations 2015  4th Quarter Performance Report and 

Capital Projects Review 
7. Unscheduled Business 
8. Call of Dates for Future Committee Meetings 

Information 
Approval 
Approval 
 
Information 
 
Information 
Information 

Chairman Buehlhorn 
Chairman Buehlhorn 
R. Friem / S. Grott / 
L. Jackson 
R. Friem 
 
Chairman Buehlhorn 
S. Bryant 

9. Executive Session    (If needed) 
If such action is approved by a majority vote of The Bi-State 
Development Agency’s Board of Commissioners who 
constitute a quorum, the Board may go into closed session to 
discuss legal, confidential, or privileged matters under 
§610.021(1), RSMo; leasing, purchase or sale of real estate 
under §610.021(2); personnel actions under §610.021(3); 
discussions regarding negotiations with employee groups 
under §610.021(9); sealed bids, proposals and documents 
related to negotiated contracts under §610.021(12); 
personnel records or applications under §610.021(13); 
records which are otherwise protected from disclosure by 
law under §610.021(14); records relating to hotlines 
established for reporting abuse and wrongdoing under 
§610.021(16); or confidential or privileged communications 
with the District’s auditor, including auditor work products 
under §610.021(17). 

Approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chairman Buehlhorn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note*:  Public comment may be made at the written request of a member of the public specifying 
the topic(s) to be addressed and provided to the Agency’s information officer at least 48 hours prior 
to the meeting. 
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Bi-State Development 
Operations Committee 

Agenda Item 
October 20, 2015 

From:  Raymond A. Friem, Executive Director Metro Transit    
Subject:   Sole Source Contract Award:  GE Transportation Systems (GETS) 
Disposition: Approval and Referral 
Presentation: Raymond A Friem – Executive Director Metro Transit – Transit Services; Scott D. 

Grott, Chief MetroLink Operations; Larry Jackson, Vice President – Procurement, 
Inventory Management & Supplier Diversity  

 
Objective:   
To present to the Operations Committee for discussion and referral to the Board of Commissioners 
a request for authorization to award a contract to GE Transportation Systems (GETS), Global 
Signaling for manufacture of materials to rehabilitate the MetroLink system audio frequency track 
circuits along the phase 1 alignment. 
 
Board Policy: 
In accordance with Board Policy Chapter 50.010 (E) (1) (b), the Board of Commissioners must 
approve a single bid that exceeds $100,000.00. 
 
Funding Source:  
The funding sources for rehabilitation of MetroLink system audio frequency track circuit materials 
are Federal Transit Administration (FTA) Grant number MO-54-0001 and Local Funding. 
 
Background: 
The original MetroLink system began operation in 1993.  The audio frequency track circuit 
components are now obsolete and newer generation circuit board components are required.  
However, the new generation circuitry is incapable of operating within the existing equipment.  
Metro Transit has replaced audio frequency track circuits in recent years, but only on a smaller 
scale during construction of new signal interlocking locations.  In order to safety certify operation 
the circuits had to be totally isolated, utilizing insulated rail joints.  The manufacturer (GETS) 
would not certify or warranty audio frequency track circuits comprised of older and newer 
generation components.  In order to safety certify the new interlocking locations, 100 % of the 
components were new generation circuitry within the construction limits and isolated rail joints 
were cut into the mainline tracks to ensure safe and proper operation.  The current contracting 
activity is to replace 100 % of the remaining audio frequency track circuit equipment that wasn’t 
upgraded during recent signal interlocking projects (Tucker Interlocking, East Riverfront 
Interlocking, and UMSL South Interlocking).   
 
In November 2014, the Board of Commissioners approved the award of a contract to GETS for 
supply of replacement impedance bonds due to anticipated long lead deliveries.  These impedance 
bonds are the only part of the audio frequency track circuit (apart from the running rails) that 
function with existing or new generation circuitry.  The requested contract award to GETS covers 
the remaining bill of materials to complete replacement of obsolete audio frequency track circuitry.  
Each circuit board is individually manufactured, tuned, and factory tested. 
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Analysis:  
GE Transportation Systems, Global Signaling is the only source of supply.  Metro Transit obtained 
recent catalogue pricing from the manufacturer and pricing is in line with previous GETS GS 
quotes for like materials and considered fair and reasonable. 
  
Committee Action Requested: 
Management recommends that the Operations Committee discuss and forward to the Board of 
Commissioners for approval this request to award a sole-source contract to GE Transportation 
Systems – Global Signaling to manufacture audio frequency track circuit equipment for the 
duration of the MetroLink Audio Frequency Track Circuit Rehabilitation Project in an amount not-
to-exceed $1,203,160 (includes 10% contingency).  The contract duration shall not exceed two 
years from contract award.   
 
 
 



 
 

 
O

p
en

 S
essio

n
 Item

 

 
 

 
6

 



METRO Transit Division 
FY2015 4th Quarter and Year End Summary 

Report to the President /CEO and Board of Commissioners 
 

Financials 

Expenses for the Transit Operations Department came in below budget in FY2015 as a result of lower than 
anticipated costs for labor, (open positions), healthcare costs, diesel fuel and revenue equipment parts. IN FY2015 
the Engineering Department has been included in the Metro Transit Roll-up report so a comparison between 
FY2014 and FY2015 is not appropriate. FY2015 saw the implementation of the new labor contract. The Transit 
System Revenue missed budget by 5.1%, and also fell over $500,000 below FY2014 receipts. Ridership declines 
in the second half of the year on both fixed route service, coupled with higher than expected declines in Medicare 
contract revenue all contributed to the lower than anticipated system revenue.   

 
Ridership Comparison 

Fourth quarter ridership 
was one of the weakest 
fixed route ridership 
performances in recent 
history. There are many 
contributing factors, 
including lower 
attendance or 
cancellation of downtown events, lower fuel prices, and slow job growth in the central corridor. However staff 
believes that the largest contributing factor is the perception of system and regional personal safety brought on by 
the civil unrest experienced in St. Louis during the fiscal year coupled with highly publicized security events which 
did occur in the transit system during the third quarter. For the year the system experienced negative growth for 
the first time since service restoration began in 2010, and for the first non-service cut year since 2005. MetroLink 
led in ridership loss down 5% for the year. After the first quarter of the fiscal year ridership had increased by almost 
a full percentage point. The loss has been rapid, and largely unchecked. The loss of ridership cannot be explained 
by any other service quality performance metric.  
   

YTD Service Profiles and System Efficiencies 
 

  FY2015 YTD 
Revenue 

Miles 

FY2014 YTD 
Pass/ Rev. Mile 

+/- Previous Period FY2015  YTD 
Revenue Hours 

FY2014 YTD 
Revenue Hours 

+/- Previous Period 

Rail 3,123,958 3,127,483 -0.11% 132,595 132,922 -0.25% 
Bus 18,399,992 18,529,083 -0.70% 1,364,135 1,362,513 0.12% 
Van 5,335,156 5,315,418 0.37% 305,467 311,539 -1.99% 

 FY2014 Pass/ 
Rev. Mile 

FY2014 Pass/ 
Rev. Mile 

+/- Previous Period FY2014Pass / 
Rev. Hour 

FY2014 Pass / 
Rev. Hour +/- Previous Period 

Rail 5.326 5.585 -4.86% 125.476 131.403 -4.72% 
Bus 1.589 1.615 -1.64% 21.430 21.960 -2.48% 
Van 0.108 0.109 -0.97% 1.889 1.864 1.37% 

   System efficiency measures are negatively impacted by the ridership loss as well. Passengers per revenue mile 
are off in all three modes, after slight decreases is passenger miles operated in both bus and rail. Passengers per 
revenue hour are also down on fixed route service with service hours being basically unchanged. Paratransit did 
experience an improvement in passengers per revenue hour up over a percentage point for the fiscal year.  

 
 

 
 

  FY2015 FY2015 FY2015 FY2015 FY2014 Diff FY2015 
YTD Actual Budgeted Variance % Actual vs. FY2014 
Revenue $60,474,546 $63,743095 $  (3,268,549) -5.1% $  60,882,132 $(407,586) 
 
Expenses $210,736,913 $223,564,131 $(12,827,218) -5.74% $  205,683,407 N/A 

Mode 4th Qtr. FY15 4th Qtr. FY14 +/- Previous 
Period 

YTD  
FY2015 

YTD  
FY2014 

+/- Previous 
Period 

Rail 4,178,949 4,581,615 -9.6% 16,637,447 17,466,322 -5.0% 
Bus 7,070,525 7,584,507 -7.3% 29,232,748 29,920,882 -2.4% 
Van 145,499 145,692 -0.1% 577,134 580,562 -0.6% 
System 11,394,973 12,311,814 -8.0% 46,447,329 47,967,766 -3.3% 
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Security Activity 
Efforts to improve the 
perception of security on 
the transit system were 
significantly and negatively 
impacted by regional unrest 
and a series of on-board 
incidents that were given 
significant airplay both on 
broadcast news and on 
social media. Valid 
complaints for the fourth 
quarter were up by 293%. 
For the fiscal year that 

number was up 106%. FY2014 was an extremely good year in terms of low complaints. The complaint totals for 
FY2015 are very similar in quantity to those reported in FY2013. The severity of the incidents is the larger issue, 
with several events resulting in injury.  
 

Service Quality Indicators 
When discussing these 
indicators it is 
important to note that 
almost all of these 
results are considered 
to be outstanding 
accomplishments when 
compared against 
industry averages. Our 
management systems 
reflect a desire to seek 
continuous and 
incremental 
improvements, and as 
such these results are 
not completely 
satisfying to the Metro 
Transit Team. On- time 
performance continues 
to be steady, around 
97% for MetroLink, 

92% and 93 % respectively for MetroBus and Call-A-Ride. Preventable accidents are up slightly, while overall 
accidents are fairly flat. The new bus rolling stock continues to create issues for the vehicle Maintenance 
Department with older buses outperforming newer rolling stock significantly. The new vans did not arrive in time to 
significantly impact failure rates for that fleet but the experience with the new van fleet is promising. Service 
complaints against fixed route service was up. The chief contributing factor for MetroLink is the high level of 
weekend work that results in single track and delays. There were two weekend shutdowns of the system in support 
of the Delmar Trolley project. MetroBus complaints are largely driven by complaints against operators. System to 
super heat its filters and exhaust remaining particles before continuing in service. Vehicle maintenance has 
incorporated design changes into the new van specifications which should dramatically reduce this problem.    

 
 
 
 
 
 
 
 
 
 

Enforcement 
Efforts 

4th Qtr.  
FY2015 

4th Qtr. 
FY2014 

Variance  
(%) 

YTD 
FY2015 

YTD 
FY2014 

Variance  
(%) 

Custodial 
Arrests 

105 209 -50% 425 902 -52% 

Summons 3,872 4,011 -3% 14,167 16,647 -14% 

Dispatched 
Calls 

1,692 1,624 4% 6452 7,144 -10% 

Valid Customer 
Service 

Complaints 
 

122 31 293% 379 184 106% 

 FY2015 FY2014 +/- 
Previous 
Period 

FY2015 FY2014 +/- 
Previous 
Period 

On Time 
Performance 

On Time 
Performance 

Complaints/ 
100,000 

Boardings 

Complaints/ 
100,000 

Boardings 
Rail 97.30% 96.73% 0.59% 1.55 1.46 6.16% 
Bus 92.00% 92.14% -0.15% 14.59 11.86 23.02% 
Van 93.40% 93.90% -0.53% 22.71 28.94 -21.53% 

 FY2015 
Preventable  
Accidents 

FY2014 
Preventable  
Accidents 

+/- 
Previous 
Period 

FY2015 Total 
Accidents/ 

Violations (ML) 

FY2014 Total 
Accidents/ 

Violations (ML) 

+/- 
Previous 
Period 

Rail 4 4 0% 22 24 -8% 
Bus 213 180 18% 477 440 8% 
Van 46 51 -10% 106 119 -11% 

 FY2015 
Service 

Delays – 
Equipment 

FY2014 
Service 

Delays – 
Equipment 

+/- 
Previous 
Period FY2015 MDBF FY2014 MDBF 

+/- 
Previous 
Period 

Rail 171 230 -26% 36,855 27,659 33% 
Bus 1010 928 9% 21,112 22,854 -8% 
Van 602 630 -4% 35,012 54,183 -35% 
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YTD Customer Service Call Center Statistics 
 
Metro’s Transit Information and Customer Service Call 
Center experienced significantly less call volume in FY2015. 
Staff believes this is due to the real time system information 
applications that were rolled out as the Automatic Vehicle 
Locator System (AVL) has been fully deployed on MetroBus. 
Percentage of calls answered remained above the 90% goal 
threshold.  
 
 
 
  

Other System Information 
 

 
 

As you can see from the above chart Metro was experiencing improvement in the area of Security complaints. FY 
2014 saw a sharp reduction in complaints over FY2013, and FY2015 was progressing in a similar fashion until 
March of 2015.  
 
The next two pages are the departmental Employee Accountability and Development System Metric Worksheet. 
Each individual department is scored on their accomplishments. Their scores roll-up to a departmental score which 
all share. Again, the goals we set (Represented under the 3 column), reflect some of the highest standards 
anywhere in the Public Transportation industry. 

 FY2015 FY2014 +/-  
Information 

Calls Presented 
 

660,805 
 

765,912 
 

-13.72% 
% Information 

Calls Answered 
 

90.32% 
 

91.42% 
 

-1.21% 
Service Calls 

Presented 
 

24,341 
 

27,000 
 

-9.85% 
Service Calls % 

Answered 
 

93.1% 
 

91.3% 
 

1.97% 
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