
 
 

 
Notice of Meeting and Agenda 

 
Bi-State Development  

Business Services & Economic Development Committee 
Friday, March 11, 2016, 8:00 a.m. 

 
Headquarters - Board Room, 6th Floor 

211 N. Broadway, Suite 650 - St. Louis, Missouri 63102 
 
 

This location is accessible to persons with disabilities.  Individuals with disabilities needing 
information or communication accommodations should call Bi-State Development at (314) 982-
1400; for TTY access, call Relay 711.  Sign language interpreter services or other accommodations 
for persons with hearing or speech disabilities will be arranged if a request for such service is made 
at least two days in advance of the meeting.  Large print material, Braille material or other formats 
will also be provided upon request. 
  

Agenda Disposition Presentation 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Business Services & Economic Development 

Committee Open Session Minutes:  October 16, 
2015 

5. Update on the CityArchRiver Project and the 
National Park Services 100th Anniversary 

6. Update on Freight District 

Approval 
Quorum 
Information 
Approval 
 
 
Information 
 
Information 

Chair Holman 
K. Nichols 
Chair Holman 
Chair Holman 
 
 
J. Nixon 
 
M. Lamie 

7. Unscheduled Business 
8. Call of Dates for Future Committee Meetings    
9. Executive Session 

If such action is approved by a majority vote of 
The Bi-State Development Agency’s Board of 
Commissioners who constitute a quorum, the 
Board may go into closed session to discuss legal, 
confidential, or privileged matters under 
§610.021(1), RSMo; leasing, purchase or sale of 
real estate under §610.021(2); personnel actions 
under §610.021(3); discussions regarding 
negotiations with employee groups under 
§610.021(9); sealed bids, proposals and 
documents related to negotiated contracts under 
§610.021(12); personnel records or applications 

Information 
Information   
Approval 
 

Chair Holman 
K. Nichols 
Chair Holman 
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Agenda Disposition Presentation 

under §610.021(13); records which are otherwise 
protected from disclosure by law under 
§610.021(14); records relating to hotlines 
established for reporting abuse and wrongdoing 
under §610.021(16); or confidential or privileged 
communications with the District’s auditor, 
including auditor work products under 
§610.021(17). 

 
Note:  Public comment may be made at the written request of a member of the public specifying the 
topic(s) to be addressed and provided to the Agency’s information officer at least 48 hours prior to 
the meeting. 
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Update on the CityArchRiver Project 
and the NPS 100th Anniversary
March 11, 2016
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Update on CityArchRiver Project
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Entrance Portal
Installation

• Installation Spring 2016

• Visitor-oriented entrance portal for 
clear direction to the Arch

• Contracted by BSD and funded 
$66K from JNEM Beneficial Fund
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Luther Ely Smith Square

• Completed October 28, 2015

• Renovation includes new landscaping, 
lighting, seating and bike racks

• $11M Project was financed by MODOT, 
TIGER grant and CAR Foundation

4



Leonor K. Sullivan Blvd.
Central Riverfront 

Renovations
• Grand Opening, Thursday, June 2, 2016

• Renovations from Chouteau Ave. to Biddle St., 
including a new, raised street, biking and 
walking paths, lighting, seating and bike racks

• $33M project was financed by TIGER grant, 
GRG, BSD/NPS Transit in Parks Grant, FHWA 
grant

• $110K Gangway Arch Riverboats Gangway 
Adaptor funded by BSD
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South Grounds
and

North Grounds
• Completed Fall 2016

• New accessible pathways and new 
landscaping

• $44M Project was financed by CAR 
Foundation and Great Rivers Greenway
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North Gateway
• Completed Fall 2016
• Replaces Arch Parking Garage on north end 

of park
• Elevated Walkway
• Explorer’s Garden
• New accessible pathways and new 

landscaping
• $17.5M Project was financed by CAR 

Foundation and Great Rivers Greenway
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Kiener Plaza
• Completed Spring 2017
• Renovation includes new landscaping, 

lighting, seating and bike racks
• Removes amphitheater
• Market Street median removed
• Retains Name
• Retains Runner Statue
• $25.7M Project was financed by CAR 

Foundation and Great Rivers Greenway
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Visitor Center
West Entrance

• Complete Summer 2017

• New ticketing center

• Expanded space and mezzanine

• $159.3 M Funded by CAR Foundation 
and Great Rivers Greenway

• $2.86M bonded by BSD for new roof
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New Museum
and 

Exhibits
• Complete Summer 2017

• Six New Galleries

• Dream Wall

• Interactive Exhibits 

• $13M Funded by CAR Foundation
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New Ticketing System
Galaxy by Gateway Ticketing Systems

• Going live March 2016
• User-friendly point of sale interface for quick 

transaction times
• Access control utilizing barcode scanners for tram 

tour entry and riverboat boarding
• Improved web store and new mobile store
• Print-at-home tickets for online reservations
• Same day online sales – a first for the Park
• Flexible upsell module & unlimited reporting 

options
• Ability to compare tickets sold vs. used
• $325K funded by BSD from the JNEM Beneficial 

Fund

Point of Sale Screen

Mobile & Print-at-home Tickets

Mobile Web Store

11



Motor-Generator Sets
• Complete February, 2017

• Technological upgrade to current system

• $7.7M funded from BSD bond proceeds 
and JNEM Beneficial Fund
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Load Zone Exhibits
• Installed by March 2017

• New Experience for Visitors 

• Updated exhibits with Mid-Century theme in 
North and South Load Zones

• $4.165M funded by BSD from JNEM 
Beneficial Fund
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CityArchRiver Project
Impact on BSD Operations
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Key Performance Indicators | Gateway Arch 

View from the North Gateway Aerial view from the TopView from inside the former Museum

*Budgeted
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Fiscal Year 2013 2014 2015 2016 2017
Actual

(July - Dec)
Budget

(Jan - June)
Projected

(July - June)

Operating Revenue Budgeted $5.5M $5.7M $5.5M $2.8M $3.2M $6.0M $7.6M
Operating Revenue Actual $5.8M $5.7M $5.3M $2.8M $3.2M $6.0M -
Operating Expenses Actual ($3.8M) ($3.8M) ($3.8M) ($1.9M) ($2.3M) ($4.2M) -
Operating Income (loss) Actual $2.0M $1.9M $1.5M $982K $900K $1.8M $2.4M *

Notes MWE closed
Feb ‘15 Closed Jan & Feb ’16 Closed Dec ’16, 

Jan & Feb ’17



* During construction, flood stage was lowered 
to 21’ which is 9 feet lower than the official 30’ 
flood stage at the St. Louis Riverfront.

*Budgeted

Key Performance Indicators | Riverfront Attractions
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Fiscal Year 2013 2014 2015 2016 2017
Actual

(July - Dec)
Budget

(Jan - June)
Projected

(July - June)

Operating Revenue Budgeted $2.4M $2.5M $1.6M $1.7M $730K $2.4M $2.7M

Operating Revenue Actual $2.2M $2.4M $1.7M $953K $730K $1.7M -

Operating Expenses Actual ($2.3M) ($2.4M) ($2.1M) ($1.1M) ($1.1M) ($2.2M) -
Operating Income (loss) Actual ($102K) $33K ($386K) ($99K) ($370K) ($469K) $96K ***

Flood Days 33 18 58 * 31 ** 18 49

** BSD has applied for FEMA funds 
designated for December 2015 flood. 

*** Budgeted



Goals for the NPS 100th Anniversary
• Invite a new generation of visitors to reconnect with the Gateway Arch, the other 

National Parks within Missouri and the nationwide network

• Support Urban Parks Initiative through communicating more effectively to audiences 
that have traditionally been underserved by the National Park Service

• Leverage the 100th on a statewide level to generate energy and excitement around 
CityArchRiver transformation as it continues to introduce more progress in the 
community

17



Celebrate Missouri’s Six National Parks

Ozark National 
Scenic Riverways

Jefferson National 
Expansion Memorial

Harry S. Truman
National Historic Site Ulysses S. Grant 

National Historic Site

Wilson’s Creek
National Battlefield

George Washington Carver
National Monument
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St. Louis Birthday Party Event
Thursday, August 25

• Picnic in Luther Ely Smith Square
• Tie-in with downtown restaurants or food trucks

• Celebratory cupcakes 

• Kids singing NPS Centennial anthem

• New Orleans Jazz Centennial Band (TBD)
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NPS Superintendent’s Day
Saturday, August 27 

• Superintendents from all six NPS Sites

• Lunch

• Walking Tour of downtown St. Louis and 
construction site

• Cardinals baseball game

• New Orleans Jazz Centennial Band (TBD)

• Much more
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Missouri’s 100th Anniversary Campaign Concept
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Questions?
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Mary C. Lamie, P.E.
EXECUTIVE DIRECTOR

314.982.1562
MCLamie@BiStateDev.org
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BACKGROUND

• Business unit of Bi-State Development
• Launched in September 2014
• Executive Director in July 2015
• Support from both sides of the river
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CLICK TO EDIT MASTER TITLE STYLEKEY STRENGTHS

Central to US 
manufacturing

Home to 
specialized 
industries

Range of 
modal options

Strategic 
location on the 
Mississippi River

1 2 3 4
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KEY STRENGTHS

Central to US manufacturing

“…metropolitan areas attain a more central position within the national trade 
network based on their production or logistics specialties in particular 
commodities.”

This is the case for high-ranking St. Louis.
- from ‘Mapping Freight’. Brookings Institution

1 2 3 4
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KEY STRENGTHS

Home to specialized industries

1 2 3 4
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KEY STRENGTHS

Range of modal options

4 highways with 
national access

5 airports with 
capacity

6 Class I 
railroads

3rd largest 
inland port

6 natural gas 
& 9 refined 
product 
pipelines

1 2 3 4
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KEY STRENGTHS

Strategic location on the Mississippi

Northernmost 
LOCK-FREE 
port

Northernmost 
ICE-FREE
port

7th largest 
port for 
DOMESTIC 
TONNAGE

1 2 3 4
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St. Louis Regional Freightway 

Fall 2015 
• MO\IL Congressional Delegation 
• Real Estate Industry
• Barge Industry
• Six Class I Railroads

Winter 2016
• Assistant to the US Sec of Transportation and FAST Act staff  
• Trucking Industry – Truck driver workforce shortage
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CLICK TO EDIT MASTER TITLE STYLEREAL ESTATE INDUSTRY WORKSHOP

Key Strengths

Under-Marketed Strengths
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Promote industry 
specialization

GOALS

Build on regional 
successes

Strengthen 
modal flexibility

Enable e-commerce 
growth

Capitalize on Panama 
Canal expansion
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GOALS

Build on regional successes

Further understand why large manufacturers and distributors locate here

Focus and improve upon the freight-based factors
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GOALS

Promote industry specialization

Promote skilled workforce development

Facilitate supporting freight business development



13

CLICK TO EDIT MASTER TITLE STYLEGOALS

Strengthen modal flexibility

Improve intermodal connections
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GOALS

Enable e-commerce growth

Increase the efficiency of the regional freight network

Optimize the network for e-commerce
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GOALS

Capitalize on Panama Canal expansion

Make St. Louis a key part of the emerging national freight network

Build strategic partnerships across the nation
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Alliance Workshop 2016 

St. Louis Regonal Freightway Alliance

Needs Analysis and Freight Development Committee

Terminal Rail  Association - Chief Legal Officer Asim Raza

Marketing Committee

America’s Central Port - Executive Director Dennis Wilmsmeyer

Policy Committee

MO Baptist University - Dean of Graduate Studies Ed Hillhouse
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St. Louis Regional Freightway
Next Steps 

• Early April 2016 – Committees reconvene 
• Draft Needs Analysis/Freight Development Plan and Marketing Plan and Policy 

recommendations completed.  

• Spring  2016 – Freightway Transportation Summit
• Keynote speaker – FAST ACT 
• Presentation of Draft Needs Analysis/Freight Development Plan and Marketing 

Plan and Policy Report to industry leaders. 
• Release website 

• Summer 2016 
• Needs Analysis/Freight Development Plan and Marketing Plan and Policy Report 

finalized and released. 
• Meet with State and Congressional Delegation and National Industry 

Organizations for freight funding. 

• Fall 2016 - FAST Act Project could be announced
• Committees reconvene – Progress Updates
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Mary C. Lamie, P.E.
EXECUTIVE DIRECTOR

314.982.1562
MCLamie@BiStateDev.org

THANK YOU.


